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The physical and psychological well-being of our Resident & Fellow trainees is of paramount 
importance to each training program.  Such well-being is necessary to optimize both the 
learning environment and the patient care environment, and a lack of well-being can reduce 
quality and outcomes in both of these areas.  It is widely recognized that Residents / Fellows 
encounter multiple stressors, both as part of their training program and in their private lives.  
Such stresses are related to patient care (coordinating care from multiple consulting services, 
dealing with emotionally-charged patient care situations, fatigue, “rotating” expectations from 
each day’s cadre of on-service attending physicians, etc.), training program requirements 
(preparing formal presentations, the need to read while simultaneously caring for patients, the 
need to renew professional licenses, etc.), and the home environment (guilt from insufficient 
time devoted to spouse and children, substantial debt, intra-family tensions, etc.).  In light of 
the prevalence of potential stressors, it is incumbent upon training programs to identify and 
implement preventive measures that will reduce stress and promote wellness.        
 
 
1. A proactive effort must be made to avoid harassment, coercion, and ridicule in the 

workplace… and to immediately put a halt to it if it unexpectedly arises. 
 
 
2. Every effort should be made to minimize the work of Residents & Fellows that is 
 extraneous to their GME programs’ educational goals and objectives.  Every program 
 should ensure that the educational environment is not compromised by excessive 
 reliance on Residents / Fellows to fulfill non-physician service obligations. 
 
 
3. When possible, rotation and on-call schedules should be designed in a manner that 

reduces the number and duration of prolonged service periods, to the extent possible  
 
 
4. The input, opinions, recommendations, and concerns of Residents / Fellows should be 

solicited and considered whenever feasible to do so.  This will promote an atmosphere 
of mutual respect that will enhance the learning and patient care environments. 

 
 
5. Consideration should be given to creating social events within the Department in which 

Residents / Fellows, and possibly family members and attending physicians, can 
become better acquainted in a stress-free atmosphere.  These might include picnics, 
Graduation banquets, etc. 

 
 a. Programs should consider events at or shortly after Orientation at the beginning 

 of the academic year.  Such programs can have significant social value, and can 
 also be modified to include elements of team-building and discussions about a 
 variety of topics (professionalism, ethics, health reform, etc.) 
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6. Similarly, Residents / Fellows should be made aware of social opportunities in the 

community that are geared toward individuals in the age range of most Residents / 
Fellows.  Some of these may be sponsored by medical organizations (e.g. Oakland 
County Medical Society, Michigan State Medical Society), and others by community-
based organizations (e.g. intramural sports programs through “Come Play Detroit”. 

 
 a. The Graduate Medical Education (GME) Department should provide assistance 

 in identifying and disseminating such opportunities, and may be able to provide 
 limited funding. 

 
 
7. On an ongoing basis, Program Directors are asked to share their ideas about different 

strategies for reducing or managing Resident / Fellow stress at monthly GME 
Committee meetings. 

 
 
8. Despite dedicated efforts to reduce stress, the number of significant stressors to which 

Residents / Fellows are exposed has the potential to become overwhelming, with 
consequent behavioral changes and other concerns that can negatively impact the 
learning environment.  The early identification and management of such excessive 
stresses is discussed in the Beaumont GME “Early Recognition & Management of 
Resident / Fellow Stress” Policy.  


