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What’s Your QI IQ? - Resident Physicians as Quality Improvement Leaders

Background:
Physicians-in-training are increasingly expected to have meaningful engagement 
in quality improvement (QI) and patient safety (PS). These evolving professional 
standards are evident in ACGME requirements and the AAMC 2013 Teaching For 
Quality expert panel report. The Committee of Interns and Residents (CIR) 
represents ~13,000 housestaff training nationwide, and is uniquely positioned to 
empower frontline providers – in particular, resident physicians – to be QI leaders. 
The CIR Policy and Education Initiative, in joint sponsorship with multiple 
academic institutions and professional organizations, provided innovative QI 
training with “What’s Your QI IQ?” a four-part workshop conference series from 
April 2013 – April 2014.

April 13, 2013: What’s Your QI IQ? Resident Physicians as QI Leaders November 23, 2013: How to Be Scholarly in Quality Improvement

January 18, 2014: How to Provide Cost Conscious Care April 26, 2014: How to be a Lead Agent of Change
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Who?

We serve 13,000 interns, fellows, and residents across 
all medical specialties in 6 states.

What?
The QI Innovation Institute provides mentorship and support to 
individual residents in quality improvement and patient safety. 
The Institute also nurtures educational partnerships to support 
the development of residency training program infrastructure in 

order to overcome gaps in formal curricula. 

Why?
Our mission is to:

1) Facilitate the engagement of front-line providers with a 
uinique understanding of local realities to clinical and 
administrative leadership in our hospitals. 2) Create 

shared ownership of institutional improvement 
efforts. 3) Bring in the patient's voice to 
conversations about quality and safety. 

Methods: 
National expert faculty in improvement science, QI publishing, cost-conscious care, 
and healthcare transparency conducted four distinct one-day workshop-style 
conferences in New York City over a one-year span. Each “What’s Your QI IQ?” 
conference had a theme: (1) “Resident Physicians as Quality Improvement Leaders,” 
(2) “How to be Scholarly in Quality Improvement,” (3) “How to Provide Cost Conscious 
Care,” and (4) “Transparency in Healthcare.” Residents, faculty, and administrators 
across institutions were invited to participate. The audience of each workshop – 
predominantly physicians-in-training – interactively learned QI skills. Participants were 
surveyed throughout the conference series.

Results
Each workshop drew approximately 100-150 participants, including housestaff (majority), faculty, and administrators from dozens 
of hospitals and training programs. The inaugural conference (April 2013) introduced QI/PS. Regarding QI training: 33.3% (18/54) 
of participants reported there was little to no QI/PS training in their program, and 50.9% (27/53) reported they were currently 
participating in a QI/PS project at their hospital.

The second conference, “How to be Scholarly in Quality Improvement” (November 2013), trained participants to properly plan, 
execute, and publish a scholarly QI project. Pre-conference, most participants reported they had no or slight familiarity with QI 
proposal writing (57.6% [57/99]) or writing a full-length manuscript for a QI project (58.6% [58/99]), while only a limited number 
reported moderate or extreme familiarity (18.2% [18/99] and 18.2% [18/99], respectively). Moreover, 73.7% (73/99) reported no 
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Conclusion
“What’s Your QI IQ?” is a novel conference series to help train resident physicians to 
be leaders in Quality Improvement (QI), and augments the training housestaff 
undergo in their programs. Success of this conference series is attributable to (1) 
having an audience that is multi-disciplinary, multi-specialty, and from several 
different hospitals; (2) nationally expert faculty delivering validated content; (3) an 
engaging workshop-style format; and (4) alignment with local faculty, academic 
institutions, professional organizations, and hospital administration.

The �rst conference, entitled “What’s your QI IQ?” featured 
interactive didactic sessions led by Dr. James Pelegano, 
Program Director for the Je�erson School of Population 
Health’s Master’s Program for Healthcare Quality and Safety; 
small-group breakout sessions that allowed participants to 
practice and re�ne methods; a panel discussion with 
residents on current QI projects in their hospitals; and a 
hands-on workshop on the formulation and writing of 
QI/Patient Safety project funding proposals.
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Dr. James Pelegano and resident physicians 
participating in the first QI IQ Conference

New York Academy of Medicine Main 
Conference Room Interactve session during the fourth 

QI IQ Conference

Dr. Greg Ogrinc discusses SQUIRE Guidelines
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familiarity with Standards for Quality Improvement Reporting Excellence (SQUIRE) guidelines. Post-conference, participants overwhelmingly reported that: 
100% (105/105) could describe how to use SQUIRE, 98.1% (101/103) could employ writing techniques that are applicable to scholarly QI reports, and 95.3% 
(81/85) would make changes that benefit patient care as a result of the conference.
 
The third conference, "How to Provide Cost Conscious Care" (January 2014), trained participants to operationalize high value care projects. Pre-conference, 
only 39.5% (34/86) agreed or strongly agreed that they feel confident in addressing cost of care issues with patients. And 63.5% (54/85) agreed or strongly 
agreed that they face numerous barriers when trying to address costs of care issues with patients. Post-conference, 81.1% (60/74) agreed or strongly agreed 
that they feel more confident in addressing cost of care issues with patients, 85.1% (63/74) agreed or strongly agreed that they would change their approach to 
teaching cost-conscious care, and 71.6% (53/74) reported they would develop or implement a high-value care project at their hospital.
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