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Advocate: Develop partnerships with patients 
and families to navigate the health care system 
to improve individual health outcomes. Promote 
public good through awareness of important 
health issues including disease prevention, 
health promotion, health protection, and health 
equity.

Leader: Engage others to implement high-
quality, future-oriented, and innovative health 
care practices.

Collaborator: Pursue common goals with other 
professionals in the healthcare environment and 
community through relationships based on trust, 
respect, willingness to learn from others and 
effective communication

Professional: Demonstrate a commitment to 
ethical practice, high personal standards of 
behavior, accountability to the profession, 
ongoing professional development, and 
maintenance of personal well-being.

Practitioner: Apply medical knowledge, 
clinical skills, and professional values in 
their provision of high-quality care.  Collect 
and interpret information, make clinical 
decisions, and carry out diagnostic and 
therapeutic interventions.  

Scholar: Demonstrate a lifelong 
commitment to continually enhancing 
practice. Seek out and use science evidence 
to inform decision-making. Implement an 
active, planned approach to fill gaps in 
knowledge, skills and attitudes required to 
deliver care with the potential to contribute 
to original research. 

Educator: Educate peers, patients and 
families, the public, colleagues and other 
healthcare professionals using methods 
appropriate for each audience.  

Communicator: Form strong therapeutic 
alliances with patients and their families by 
finding common ground with the patient, 
sharing information, and managing care 
with the patient’s needs, values, and 
preferences in mind.

Roles
(what all students will be)

Process

Sub-committee 
established
Reviewed Physician 
Competency 
Reference Set (PCRS)

Current Program 
Objectives

Retreat
Literature on 
curriculum 
change

Frameworks 
of assessment

Development
Teams focused on task 
sets

Potential assessment 
methods

Links to current Program 
Objectives and PCRSs

Decision

Tasks
(what all students will do)

Practitioner
11 Tasks, 2 originally written

Scholar
4 Tasks, 3 originally written

Educator
2 Tasks, 2 originally written

Communicator
2 Tasks, 2 originally written

Collaborator
3 Tasks, 1 originally written

Advocate
5 Tasks, 4 originally written

Professional
3 Tasks, 3 originally written

Leader
3 Tasks, 3 originally written

Gather histories and perform physical examinations.

Develop and prioritize  differential diagnoses.

Recommend and interpret a core set of diagnostic and 
screening tests.

Obtain informed consent for tests and procedures.

Perform general procedures including basic life support and 
phlebotomy.

Follow up on and reassess diagnostic tests and management 
plans with patients.

Recognize patients requiring urgent or emergent care, and 
seek help while initiating evaluation and management.

Develop and implement management plans.

Compose and discuss orders and prescriptions.

Document clinical encounters in the patient record.

Give oral presentations of clinical encounters.

Goals
- Analyze the literature and  
strengths and weaknesses 
within our current program 
objectives

- Propose a framework 
incorporating synthetic (tasks) 
and analytic (competencies)

- Build program objectives 
based on Roles and EPAs

Foundational Competency: K,S, or A

Developmental Milestone

By Graduation EPA

Advanced Competency: 
K,S, or A

Synthetic

Analytic

Analytic

Developmental

Next steps
Continue linking 
EPAs and 
Milestones

Create content for 
course objectives
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