
 
GRIEVANCE/PROBLEM-SOLVING PROCEDURE (GME-R07) 
TAMHSC-COM/Scott & White encourages House Staff to bring to the attention of 
Program Directors concerns or complaints about work-related conditions. In order 
to aid in prompt and constructive problem solving, House Staff shall be provided 
with the opportunity to present such information through a formal procedure. 
NOTE: The grievance/problem-solving and confidential grievance procedure 
described in this Policy # GME-R07 is not to be used by a House Staff to dispute 
disciplinary action that has been initiated against him/her. A House Staff who 
wishes to dispute disciplinary action may initiate the appeal process set forth in 
Policy # GME-107.  
 

Many problems result from misunderstandings or lack of information and can 
generally be resolved by discussing them with the Program Director.  
If verbal discussion with the Program Director does not result in a satisfactory 
solution to the issue, the House Staff may submit the problem in written form to 
the Program Director as soon as possible. The Program Director will meet again 
with the House Staff to discuss the issue and will present a written reply to the 
House Staff as soon as possible. 
 

If the House Staff is not satisfied after receiving the Program Director’s written 
reply, the House Staff may request a meeting with the Department Chairman and 
provide (1) his/her written complaint to the Program Director describing the 
issue, (2) the Program Director’s written reply, and (3) a written explanation as to 
why the House Staff believes the Program Director’s reply is not satisfactory. This 
documentation must be submitted to the Department Chairman within two 
weeks from the date of the Program Director’s written reply to the resident/ 
fellow. The Chairman will respond in writing after interviewing the 
resident/fellow. The Chairman may choose to interview other individuals 
including the Program Director. 
 



If the issue is not satisfactorily resolved at this point, the resident/fellow may 
pursue further action by providing copies of all written material and a written 
response to the Chairman’s letter to the DIO within two weeks of the date of the 
Chairman’s written reply. The DIO will further evaluate the complaint and, if he so 
chooses in his/her sole discretion, form an ad hoc committee consisting of no 
fewer than three (3) individuals to review the issues. The committee membership 
should include the House Staff Ombudsperson. The committee shall review all 
pertinent information and conduct interviews necessary to reach a decision about 
the grievance. The committee’s recommendations will be forwarded to the DIO 
and the Chief Academic Officer for final resolution. House Staff as a result of the 
submission of a complaint or problem.  
 

All information concerning a House Staff’s problem/complaint should be received 
in confidence, and the issue should be discussed only with those involved in the 
process or who can provide necessary information.  
Complaints of discrimination or harassment may be addressed through this 
procedure or by contacting the Director of Employee Relations section of Human 
Resources. 
 

Confidential Grievance Procedure 
At times, the House Staff may have concerns that are outside the Program 
Director’s jurisdiction or for which the House Staff wishes to not include the 
Program Director or Department Chairperson. The House Staff may communicate 
these concerns to the Ombudsperson who may take the problem directly to the 
DIO. The DIO may follow the aforementioned procedure of choosing an ad hoc 
committee to review the concerns and reach a resolution. 


