
Introduction

First Year: 
To create and implement a comprehensive 
pedagogical model that is:
mapped to industry-standard competencies
theory-grounded, context-specific   
suited to its unique mix of geographic location, 
socioeconomic challenges and cultural traditions
focused upon excellent communication skills with 
underserved populations challenged by health 
disparities 
inclusive of the appropriate and effective use of 
technology to learn about and successfully utilize 
communication knowledge and skills when practicing 
medicine

Subsequent Years: 
To measure the effectiveness of the model structure, 
content and implementation with collected data to:
evaluate , revise and enhance
continue implementation
extend into graduate and practitioner education

The UTRGV SOM matriculated its inaugural class of 
students in June 2016 with the mission to: 
prepare altruistic, knowledgeable and skilled 
physicians 
serve the populace unique to its geographic 
location along the Texas-Mexico border
target AAMC EPA core competencies relevant for 
practicing physicians in this area

Overall Project Plan
To address the need for interpersonal and other 
communication skills necessary for the effective 
practice of medicine
To teach communication knowledge and skills 
within the broader context of theory
To target the specific needs and issues related to 
populations impacted by socioeconomic and cultural 
factors 
To utilize technology to support educational 
activities as well as the clinical and administrative 
practice of medicine
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Project Implementation

To develop and implement a pedagogical, 
discipline-grounded exemplar of a communication 
curriculum for the four years of undergraduate 
medical education that can be extended into 
graduate and practitioner medical education 

To nurture excellent communicators who will use 
technology to support, rather than impede, 
information exchange and empathetic interactions 
with patients, family, allied health care professionals, 
and community members

To produce physicians who communicate 
excellently in multiple settings, for a broad spectrum 
of preventive health, health maintenance and health 
care delivery purposes 

To support newly-minted and seasoned physicians 
in the production and dissemination of information 
related to scholarly, education and administrative 
activities 

Project Aims

Project Challenges

Project Goals and Objectives

Lessons Learned           

Optimal versus Feasible

Constant  and considerable attention to key 
individuals and systems processes to garner support 
for project

Continuous oversight and revision to fit project 
activities into changing curricular activities

Significant time and effort to develop, implement 
and evaluate student-generated project deliverables

Vision versus Reality

Administration

Policies/procedures: dynamic, in-flux

Faculty recruitment: continuous, variable

Curriculum/Instructional Delivery

Limited structured time

Competing faculty perspectives

Dominate priorities (e.g., basic sciences)

People

Enthusiastic, positive attitudes

Heavy work loads, outside/other commitments

Restrictive scheduling: class time, study time, 
service time, white time

Communication theories and concepts not traditionally 
taught in undergraduate medical education are 
explained, applied and formatively measured in varied 
contexts: 
interpersonal dyads & small groups
individual & team presentations

Technology aids:
performance evaluation/feedback through recorded 
data collection
written reflection
online interactive discussion

Future emphases:
issue and patient advocacy 
organizational culture
ethnographic-style participant observation
rhetorically-inspired narrative analysis
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